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MEMORANDUM FOR U.S. Army Contracting AgeI')Cy (ACA) Nortt'tern RI

ACA NR Administrative Policy Let8rSUBJECT:

1. Open convnunicatk>n is the foundatk>n of any successfut organizatk>n, and the ablity
of members of the Northern Regk>n to express the.. ~s or problems is the rY'K)St
Wnportant block of that foundation. I will maintain an .Open Door- to all military and
civilian employees of ACA NR. I will make myself avaNable to discuss, advise, and/or
oounsel on issues that are presented .

2. ~ indivkiual atso has the responsiblity to use the dtak1 of command. The p~
tM)fki'tg dosest wtth ~ are typically k1 the best pO8lk)n to provkte 8~~nce. I
expect all membet'S of the chain of oommand to act in a sincere, responsible, and timely
manner to listen to employee ooncems and In resolving problems that may arise.
Ideally, requests should be handled at the kMest level possible; however, no person
needing assistance wli be denied the oppoe'tunity to see me. Further, no punishment,
or any type of reprisal win be taken against per8or\S wishing to 188 me, the Inspector
General, or any other agency.

3. This administrative policy applies to all personnel asav'ted to ACA NR.

4. This administrative policy remains in effect until resdnded or superseded.
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